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JUDGES’ PACKAGE
STANDARD SCHEDULE

8:15 – 9:00

Registration for Debaters and Judges in Atrium
9:10 – 9:55

Briefing of Judges  

TBA
Briefing of Debaters (please wait in Cafeteria until called)

10:00 – 11:00

ROUND ONE (prepared)

11:00 – 12:00

ROUND TWO (prepared)




Topic for Round Three will be announced at end of Round Two.

12:00 – 1:00

Lunch

1:00 – 1:45

ROUND THREE (impromptu)
TBA


Presentation of Awards (Cafeteria)
* Please be patient as it takes time to accurately calculate scores.

FORMAT AND SPEAKING TIMES

PREPARED ROUNDS:

1st Affirmative constructive speech




5 min.


1st Affirmative cross-examined by 2nd Negative

3 min.

1st Negative constructive speech





5 min.


1st Negative cross-examined by 1st Affirmative

3 min.

2nd Affirmative constructive speech




5 min.


2nd Affirmative cross-examined by 1st Negative

3 min.

2nd Negative constructive speech




5 min.


2nd Negative cross-examined by 2nd Affirmative

3 min.

Preparation for Rebuttals






5 min.

1st Negative rebuttal






3 min.

1st Affirmative rebuttal






3 min.

2nd Negative rebuttal






3 min.

2nd Affirmative rebuttal






3 min.

IMPROMPTU ROUND:


The order of speakers remains the same. All constructive speeches are 4 minutes in length, cross-examination is 2 minutes in length, and rebuttals are 2 minutes long.

OFFICIAL GUIDELINES FOR JUDGES
The following is a general guideline with which all judges are expected to be familiar  before judging a debate.  This document is intended to not only inform judges for what they should be looking, but also to help make the judging consistent among all of the judges.

You will be given one ballot for each round that you are to judge.  Before the debate begins, fill in all of the information required at the top of the ballot.  Please be sure to print all names clearly and do not forget to write down the team number.

The ballot consists of five different categories.  The following is a brief description of each.

Delivery (10 marks) – look for tone, style, deportment, persuasiveness, eye contact, mannerism and ability to speak without dependence on notes.

Content (20 marks) – look for organization, reasoning, creativity, logical conclusion, validity of facts, refutation of opponents’ arguments (when appropriate), and propriety.  If the negative team does not refute the arguments of the affirmative team, they cannot win the debate.  The resolution should be defined by the first affirmative in an appropriate manner.  The negative team has to debate the topic as defined by the affirmative.  There is no squirrelling allowed.  You should penalize him/her if the definition is outrageous or ridiculous.  If the definition is inappropriate, take this into consideration when scoring.

Questioning (6 marks) – questions should be logical, relevant and concise.  The examiner is not allowed to force a definite “yes or no” answer.  If the examiner cuts off the witness before he/she has had time to answer properly, then the examiner should be penalized.  A debater should also be penalized for “speechmaking”.  The debaters should be polite at all times.

Answering (6 marks) – should be logical, consistent and not evasive.  The witness is allowed a maximum of about 30 seconds to answer a question.  If a debater should exceed this and not allow the next question to be asked, then he/she should be penalized.  However, if a debater answers the question appropriately before 30 seconds and continues to babble and not allow the next question to be asked, then he/she should also be penalized.  The witness is not allowed to ask questions, except for clarification.

Rebuttal (8 marks) – look for refutation of opponents’ arguments as well as summation of own arguments, followed by concluding remarks.  A debater should be penalized if he/she introduces new information in the rebuttal.

Once you have heard all of the debaters, add up all scores and double check the marks.  Following is a chart describing what percentage of marks should be given in each range.  This is a general guideline, the purpose of which is to make the judging consistent.

	Score
	Description
	Approximate % of Scores

	50
	Impossible
	0

	48 – 49
	Incredible, astounding
	0.5

	45 – 47
	Excellent, superlative
	4

	40 – 44
	Very good
	25

	36 – 39
	Good, average
	45

	33 – 35
	Satisfactory
	15

	30 – 32
	Below average
	7

	26 – 29
	Poor
	3

	25 and under
	Unprepared, violates the rules
	0.5


· any debater who lowers the tone of the debate should be penalized

Once the debate is over you must determine which team has won the debate.  Calculate each debater’s score and mark it in the appropriate spot on the ballot.  There are to be no ties awarded.  If you cannot decide which team has won, then you should award the debate to the negative team, and the score should indicate this.

A final score should not contain a half mark. It is permissible however to award half marks for an individual category. For example, you may give a debater 8.5 for delivery, but you must give him/her a half mark somewhere else.

The times for the main constructive speeches are five minutes and three minutes for rebuttals. The debaters are allowed 15 seconds grace in each case. After the grace period, the timer will stand, and the debater must stop talking. If he/she continues to speak, then the debater should be penalized. If a questioner is asked a crossed examination as time is expiring, the witness must answer the question briefly.

After the debate is over, do not give comments or a critique, or in any way indicate who may have won the debate. The comments that you have made on your ballot are sufficient.
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